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WEB-BASED MONITORING AND EVALUATION 
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Projtrac Systems Ltd 

 

Projtrac Systems Limited is an IT company that builds capacity for both 

government and non-government organizations to manage their programs and 

projects efficiently and effectively. It specifically designs, develops and implements 

web-based planning, monitoring and evaluation systems. 

 

Monitoring and Evaluation Software: 
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The software is: 

 Web-based hence accessible from any geographical locations through 

internet 

 Configurable and customizable according to users’ needs  

 Responsive to all devices (Laptops, Tablets and Mobile Phones)  

 The system has ready API for easy integration with other existing systems as 

per client’s needs.  

 Highly secured 

 User-friendly 

 Developed using the latest technologies 

 Developed in line with  M&E best practices 

 

The software manages the following: 

 Strategic Plan: Strategic Objectives, Strategies, KPIs 

 Programme/Project Management: Progress (%) and status (off/on track with 

colour codes), cost, risks and results  

 Indicators: Output, Outcome (beneficiaries-direct&indirect) and impact 

indicators and disaggregations  

 M&E Framework: Results chain, Indicators, Baseline, Target, Source of data, 

Data collection frequency, Responsible, and Reporting period. 

 Baseline Survey: Facilitate collection of base values for output, outcome and 

impact indicators before implementation. 

 Monitoring: Data collection checklists with configurable scoring method 

 Quality Control: Checklist with predefined project standards/specifications 

 Issue/Risk Management: Risk categories, Risk mitigation, issue log, issue 

analysis, issues resolution/escalation 

 Evaluation: Process, Rapid, Outcome evaluation and Impact Assessment. 

 Personnel: project team management (Roles and responsibilities)  

 Finance: Programme/project funding management (Payment request, 

approval and disbursement). 

 Procurement: Project procurement details including consultants/contractors 

information. 
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 Development Partners: Donors and other implementing partners details  

 File Management (MoV): Allows attachment of documents as means of 

verification. 

 GIS: shows geographical location of projects with clickable pins for more 

information 

 Reports: Generates scheduled and adhoc reports as per the users’ templates 

 Dashboard: Visualizes key metrics of programmes/projects using charts and 

tables 

 

Scope of the system 

 Planning: Key Result Areas, Strategic Objectives, programmes/projects, activity 

scheduling and resourcing, expected results, disaggregated indicators and 

risks/assumptions. 

 Implementation: Monitoring/Tracking of the implementation of projects to 

ensure they proceed as planned. 

 Post-Implementation: Evaluation of projects to find out whether they realised 

intended results (outcomes) 

 Reporting: Generation of  various reports as per user needs 

 

1. Planning 

The system accommodates strategic plans with: 

 Key Results Areas,  

 Strategic Objectives,  

 Strategies,  

 Programmes and  

 Projects with clear implementation 

matrices.  
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Interface showing how to add strategic objectives for each Key Result Area in the 

software: 

 

 

 

How to add programmes to each strategic objective 
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Activity and Resource Scheduling: 

Milestones and tasks with their respective cost, duration, start and end dates, status 

and progress are captured in this module. 
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Indicator Reference Sheet: 

An indicator is a variable that is normally used as a benchmark for measuring 

program or project results. 
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2. Implementation 

Programme Management: 

 

 

Project Management: 
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Project Monitoring: 

The system facilitates collection and analysis of data relating to the implementation 

of projects to determine the following: 

 % Progress 

 Project Status (Pending, In-progress, Behind Schedule/Overdue, Completed) 

 Budget/Expenditure/% Utilization/ Pending Bills 

 Deliverables/Outputs 

 Performance of project teams 
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Project Inspections: 
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Project Risks/Issues Management 
 

 

 

 

 

 

 

 

Payment for completed milestones 

It facilitates payment request, approval/rejection and the actual payment of 

completed milestones/tasks including generation of certificates. 

 

 

 

 

 

 

 

 

 

 

Project Personnel Management: 
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Contractor Management 

 
 

 

Development partners’ management 
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File management: 

 

 

3. Post-Implementation 

Project Evaluation (Process/Outcome evaluation) 

The system has inbuilt form builders and analytics that facilitates designing of forms 

(questionnaires/checklists), data collection, analysis and production of various 

charts for reporting. Therefore, the system conducts baseline surveys on indicators 

and evaluations to determine effectiveness of projects. 
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4. Reporting 

 Visualization (Dynamic Dashboard) 

It visualizes key project performance metrics in terms of status, progress, budget 

across the institutional sectors/departments. 
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 Reporting 

The system generates various customizable reports including general Project 

reports, progress reports, monitoring reports, evaluation reports, project finance 

reports for each project and Indicator Tracking Tables. 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Progress reports 
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Geographical Information System (GIS) 

The system contains a powerful GIS mapping feature that shows the geographic 

distribution of development projects across a county/country. 

 


